[image: image1.jpg]



KACF, 5814 31st Place, Hyattsville, MD 20782  Tel: (202) 550-3199 Fax: (240) 582-7427

             Email:  contact@karensusa.org              www.karensusa.org

Secretary’s Report from the Board of Directors’ Annual Meeting of
the Karen American Communities Foundation (KACF)
August 17, 2008
KACF’s Official  and Legal Status

As of August, 2008 KACF is an officially and legally registered corporation. This gives KACF recognition as an organization and allows KACF to conduct business under its name. KACF has also been working with a law firm to receive its official, Federal “Charitable Organizations” registration knows as its 501(C)(3) status.  This was completed by the end of August and allows us to apply for US Government Grants and other funding. KACF is also in the process of registering as a charitable organization in the state of Maryland, where it is headquartered.  As KACF designates field offices in other states they will also be registered as charitable organizations.

Future Plans and Funding

In March of 2008, KACF joined with Church World Service (CWS), which also supports the work of the Thai Burma Border Consortium, to work in partnership on a grant from the US Government. This grant is called an “Ethnic Communities Self Help” grant and is designed to allow communities of resettled refugees to set up systems to help their communities.

In September, 2008 we expect to learn if we have received some of these funds to allow KACF to work in five locations/ cities to help Karen communities set up systems to support themselves and better be able to help each other.  CWS had already chosen three sites—Dallas Texas, Chapel Hill and Carrboro North Carolina, and Indianapolis, Indiana.  KACF will add two additional sites as determined by the Karen Communities.  Consultations to date suggest Seattle, Washington and Denver, Colorado as two possible locations.  As KACF and its funding grows, we expect to add additional field offices.  

In March 2009, KACF will apply for additional US Government grants designed to provide funding to agencies helping resettled refugees and to refugee organizations directly.  KACF has already had expressions of interest for partnership from several state refugee offices and will pursue these options further.

KACF has formed a fund-raising committee that will also look at ways to get support at the local and community levels.

How KACF Can Work with Karen Communities
KACF already works to help join Karen communities in different places in the US so that they can learn from and support each other; KACF can also provide external intervention in serious situations.  As grant money becomes available, KACF is interested in supporting local communities in their efforts to better provide support to each other.  

KACF has identified three ways they would like to do this:

1, To set up a network of community contacts and leaders who are already working with the Karen communities.

2, To set up a consortium of Karen organizations that are already working with their communities under their respective names.

KACF would facilitate bi-monthly conference calls and an e-mail list serve so that community contacts and leaders of Karen organizations can share experiences and support and learn from each other.  

KACF would also help you to advocate for better services to the Karen in your area by conducting advocacy at the Washington DC level and, if you request, at the state/ city / resettlement agency level.  

3, Cities with large numbers of Karen and limited resources may appeal to KACF to become a field office.  As a field office you will receive some financial support from KACF to cover basic costs associated with helping other Karen.  
Responsibilities of KACF to field office:

· Do  needs assessment training with field officers (FO) being sensitive to age, gender, and diversity issues.
· Assist field officers in conducting comprehensive community-wide needs assessments.
· Assist field officers to locate local funding sources.
· Provide quarterly reports to field officers on the status and activities of KACF.
· Share relevant information and resources and develop resources when possible.
· Provide guidance and procedures documents and advice.
· Provide capacity building trainings on:

· Proposal writing and reporting

· Project management; specific to USG grants when relevant

· KACF financial management systems

· Work with FO to map local emergency and non emergency services

· Provide guidance (or link to relevant resource) on how to handle certain types of difficult situations (emergency, sexual abuse, mental illness, legal issues, imprisonment etc.)

· Provide national (HQ) level support and advocacy to the field office.

· Provide financial support for basic expenses (phone, transport) pending funding.

· Provide funding for small events and project support, pending funding.

Responsibilities of field officers:

· Record and investigate complaints

· Conduct community needs assessments

· Recruit community volunteers

· Form a community support network

· Organize and provide support and services to local refugee populations

· Research local grants with help from HQ/ Board 

· Report status of local situation to HQ

Examples of KACF interventions in Karen Communities

One of the visions of KACF is to be available to advise and assist refugees to solve their problems, be they legal, social, or other issues. Over the course of one year of existence, we have had over one hundred instances where KACF board members and staff have assisted individual refugees.  Following are only a few examples of how we can be of help:

1, In the spring of 2008, KACF was notified that several Karen youth had been arrested in Indiana after a physical altercation.  As a result the youths faced serious charges.    When KACF heard news about this, we contacted the head of the local Karen community to gather facts and to offer our assistance in helping the families of the youth handle the crisis.  The Karen youth professed offered their view of events.  Consequently, KACF got in touch with the Public Defender's office of the city where the youths resided and got them in contact with local legal resources.  Ultimately, the youths had their day in court, which resulted in some being cleared of the charges, while others received light sentences.
 

2, Issuing Social Security Numbers to the refugees by the local Social Security Administration (SSA) office was taking excessively long.  Furthermore, the office was not issuing letters indicating that a refugee had applied for the number resulting in a situation where the refugees could not apply for food stamps.   KACF expressed concern to the local resettlement organization, which was resettling the refugees and talked to the manager of the local SSA office without making much headway.  Ultimately, KACF took the concern directly to the Office of Refugees Resettlement (ORR) which in turn looked into the problem and resolved it.  

 

3, In another case, KACF head quarters was contacted about a domestic violence situation that was not being handled by the resettlement agency.  KACF contacted the head of the resettlement agency to inquire about the well being of the woman and her child, causing the resettlement agency to take note of their case and manage it more aggressively.
Finally, KACF has been invited by the Department of State to submit the names of  resettlement organizations and/or cities where refugees are facing serious problems so that the Department of State, which funds the resettlement agencies to assist the Karen, can consider monitoring visits there.

These are only a few examples of the ways that KACF has played a role in supporting Karen communities locally.

KACF Website – www.karensusa.org
The KACF website was launched in June of 2008.  The purpose of the website is to inform the public and other organizations about the nature, purpose and activities of KACF. We also hope to use the website for fundraising and as a conduit for feedback and communication with Karen and Burmese communities and others working with resettled populations.
 

Aside from KACF's history, mission statement, and organizational objectives, the site also hosts KACF news and announcements as well as links to other resettlement organizations and resources.  Information about board members, including their biographies and email addresses are posted under the "Contacts" page.  

 
KACF Newsletter

 

KACF has published our first news letter entitled “Khaw-kha-thaw” on June 30, 2008.    The news letter contains information on the refugee resettling process in the US with pieces of critical advice.  The intended target of the news letters are those refugees already in the US and those who are still in the refugee camps.  KACF has been working with contacts in Thailand who have made arrangements for the printing and distribution of the news letter.  Three thousand copies have been printed with the majority distributed to the camps, while an electronic version has been made available on the KACF website and on www.kwekalu.net

We expect to issue the next newsletter by Karen New Year’s 2008 and focused on guidance for resettled refugees in the US.  

  

Letting People Know about KACF 

KACF has been announcing our existence and establishing relationships with Federal, State, and other organizations around the country to position ourselves to provide support to refugee communities from Burma. We have established relationships with the State Refugee Coordinator's office in several states.  We plan to join membership in the national network of resettlement agencies called Refugee Council USA, based in Washington DC. We are also planning to attend various national conferences including the National Refugee and Immigrant Conference in Chicago in September 2008.
For a detailed plan of our activities please see KACF’s objectives in a separate brochure or visit our website.

Expanding our Objectives

At the Board meeting in Utica, New York the board agreed to explicitly add two objectives to KACF’s mission:

1, To advocate for the rights and well being of resettled Karen and other refugees from Burma.
2, To assist Karen communities abroad in need of emergency humanitarian aid. 
Karen Communities in the US Support Humanitarian Aid to Refugee Camps and Cyclone Survivors

Karen Communities in the US Reach out to Cyclone Survivors in the Irrawaddy Delta

KACF facilitated getting aid from Karen communities and their friends in the US to people in Burma affected by Cyclone Nagris.  KACF capitalized on existing community efforts in cyclone affected areas to enable people to help each other.  Through the work of religious persons, KACF was able to fund delivery of regular donations to the Irrawaddy delta in the first week of the Cyclone. The assistance team helped cyclone survivors of all races and religions.  With donations of US $21,000 = 24,150,000 Kyats, Karen communities provided for food aid for 24 villages and related distribution and transportation costs.  They also funded a water reservoir to gather rainwater for 13 villages whose previously dug out ground wells were contaminated with mud, salt water, and arsenic.  For the psychological well being of over 300 children, funding was provided for the salary of one village primary school teacher.  Finally, funding for roofing of a monastery/community hall was also donated.  

Texas Karen Community Raises Funds to Address Food Shortage to Refugees in Camps

In May of 2008 the Karen Community of Dallas, Texas, composed mainly of recent arrivals raised $2,000 for the Thai Burma Border Consortium to help address the drastic cuts in food rations to the camps.

You can also contact KACF’s Executive Director, Veronika Martin at 202-550-3199 or at veronika.martin@karensusa.org 
